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Our journey today will equip you with both inspiration and

practical tools to transform how you connect with families.

1. Cultural Reflection
Reflect on the cultural and educational 
power of family in Black communities

3. Father Focus
Center fatherhood and male caregiver 
visibility in our educational communities

4. Actionable Ideas
Leave with one concrete, implementable 
idea to enhance family engagement at your 
school

2. Authentic Engagement
Explore strategies for authentic, equity-
centered family engagement that honors 
diverse experiences



Why Family Still Matters

"The village that raised me wasn't 

just my bloodline, but the network 

of neighbors, church members, and 

teachers who saw my potential 

before ϥ did."



Reflection Prompt:

Who Shaped You?

Take 2 minutes:  Think of a family member 
or mentor who significantly influenced your 
educational journey.

What did they do?
Consider specific actions, words, or presence 
that made a difference in your educational 
path.

How did it shape you?
Reflect on how their influence manifests in 
your approach to education and supporting 
others today.

As educators, our understanding of our own formative influences shapes how we engage with 

families in our communities. Share with a partner or journal your reflections.
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I need up to 
25 willing 

participants to 
answer this 
question.

¢ƘŜ wŜǎǳƭǘǎΧ

https://www.supersurvey.com/Dashboard#pg=results&qp=3890758x5AB4A97e-226&tab=select
https://www.supersurvey.com/Dashboard#pg=results&qp=3890758x5AB4A97e-226&tab=select


Transactional vs.

Transformational

Engagement

Transactional Transformational

Based on Karen Mapp's Dual Capacity-Building Framework (2013), 

transformational engagement recognizes families as essential partners who 

bring valuable knowledge and assets to the educational process.

ÅRelationship-centered, 
ongoing
ÅResponsive to community 

needs
ÅCulturally affirming practices
ÅCo-created priorities and 

solutions
ÅBuilds on family strengths 

and wisdom

ÅEvent-based, isolated 

interactions

ÅCompliance-driven 

approaches

ÅOne-size-fits-all 

programming

ÅSchool-determined 

priorities

ÅFocus on what families 

lack



Based on Karen Mapp's Dual Capacity -Building Framework (2013) , 

transformational engagement recognizes families as essential partners who bring 

valuable knowledge and assets to the educational process.
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Visibility

Intentionally showcase 
fathers in school life through 
images, communications, 
and events. Make their 
presence expected and 
celebrated.

Voice

Create platforms for fathers 
to lead, speak, and share 
their expertise. Involve them 
in decision-making and 
program development.

Value

Recognize their emotional, cultural, and social 
contributions beyond stereotypical roles. Honor 
diverse expressions of fatherhood.

Success Stories:  CMSD's Annual Dad's Walk brings hundreds of fathers into schools, while 

Shaker's  (Fatherhood) Program engages male caregivers as classroom supporters, district 

volunteers, and youth mentors. 





Setting the Stage: Why Data Matters in Family 

Engagement

Before we explore the strategies that deepen school-family partnerships, we must pause and 

askðwhat is the data telling us? In CMSD, the numbers tell a powerful story: Families are 

engaging more when the approach is intentional, inclusive, and rooted in relational trust. Let's 

take a closer look:

Intentional Approach

Engagement strategies are 

planned with clear goals 

and purpose, directly linked 

to student and family 

needs.

Inclusive Practices

All families, regardless of 

background, language, or 

circumstance, feel 

welcomed, respected, and 

valued.

Relational Trust

Strong, reciprocal 

relationships built on 

mutual respect and 

understanding between 

school staff and families 

are foundational.




