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Innovations c® ’
Sessi on -:&04a:l .8,
1. Cultural Reflection 2. Authentic Engagement
Reflect on the cultural and educational Explore strategies for authentic, equity-
power of family in Black communities centered family engagement that honors
diverse experiences
3. Fat her Focus 4. Actionable ldeas
Center fatherhood and} khavewthenggorcEte, ymplementable
visibility in our edulldegioegnhanse fagiyy gngagement at gogr
school

Our journey today will equip you with both inspiration and
practical tools to transform how you connect with families.
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Why Family Still Matters
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Refl ection Prompt
Who Shaped You?

Take 2 minutes: Think of a family member
“ or mentor who significantly influenced your
educational journey.

1
What did they do? .
Consider spécific actions, words, or presence
that made a difference in your educational

path.

1
(1 _ _
How di d It shape you?,.
Ref |l ect on how their 1 ni
your ap|[oroach to educat.
ot her s oday.

1

As educators, our understanding of our own formative influences shapes how we engage with
families in our communities. Share with a partner or journal your reflections.
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| need up to E I*‘ n E
25 willing TR
participants to
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https://www.supersurvey.com/Dashboard#pg=results&qp=3890758x5AB4A97e-226&tab=select
https://www.supersurvey.com/Dashboard#pg=results&qp=3890758x5AB4A97e-226&tab=select
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Transacti onal V S
Transf or ma
Engagement

Transactional Transformational

A Event-based, isolated A Relationshigcentered,
Interactions ongoing

A Compliance-driven A Responsive to community
approaches needs

A One-size-fits-alll A Culturally affirming practices
programming A Cocreated priorities and

A School-determined solutions
priorities A Builds on family strengths

A Focus on what families andwisdom
lack

BasedKarnen Mapp' s D#BBali | damac iFtriadnk3vor k (
transformati onal engagement recogni zes
bring valuable knowledge and assets to




The Dual Capacity-Building Framework for Family-School Partnerships

Capacity Outcomes

The Challenge

|9|

Educators

Have not been exposed to
strong examples of family
engagement

Essential Conditions

(Version 2)

Policy and Program Goals

Process conditions

Relational: built on
mutual trust

Igl

Build and enhance the Educators are empowered to:

capacity of educators and
families in the “4 C” areas:

Have received minimal ’
training

Linked to learning and

May not see partnership as an development

essential practice e Connect family engagement to

Asset-based ;
learning and development
May have developed deficit

mindsets

Culturally responsive and

respectful e Engage families as co-creators

Capabilities (skills +
knowledge)

Connections (networks)

Collaborative e Honor family funds of knowledge

- e Create welcoming cultures
Interactive
Cognition (shifts in beliefs

—
and values)

Confidence (self-efficacy) F

Families engage in
diverse roles:

Effective partnerships
that support student
and school
improvement

v

Organizational conditions

ﬁﬁ e Systemic: embraced by

Families leadership across the

Have not been exposed to organization
strong examples of family
engagement

¢ Integrated: embedded in all
strategies

’ e Sustained: with resources
and infrastructure

e Co-creators * Monitors
e Advocates

e Models

e Supporters
Have had negative past i
experiences with schools
and educators

e Encouragers

May not feel invited to
contribute to their
children's education

Based on Karen Mapp's Dual Capacity -Building Framework (2013) ,
transformational engagement recognizes families as essential partners who bring
valuable knowledge and assets to the educational process.

May feel disrespected,
unheard, and unvalued
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Visibili

Intentionally showcase
fathers in school life through
Images, communications,
and events. Make their
presence expected and
celebrated.

@ Value
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Create platfor ms
to Il ead, speak, a
their expertise.
I n de-ma&ki og and
program devel opme

Recognize their emotional, cultural, and social
contributions beyond stereotypical roles. Honor
diverse expressions of fatherhood.

Success Stories: CMSD's Annual Dad's Walk brings hundreds of fathers into schools, while
Shaker's (Fatherhood) Program engages male caregivers as classroom supporters, district

volunteers, and youth mentors.
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Setting the Stage: Why Da
Engagement

Before we expl ore the stfraarnidgyl epsa rtthnaetr schda eppse N Ws

askwhat I s the?dat &MS®l | thg nsmbers tell a pow
engaging more when the approach I s I ntentional
take a closer | ook:

Intentional Approach |l ncl usi ve Pr a Relational Trust

Engagement strategies are All families, regardless of
planned with clear goals background, language, or

Strong, reciprocal
relationships built on

mutual respect and
understanding between
school staff and families
are foundational.

and purpose, directly linked circumstance, feel
to student and family welcomed, respected, and
needs. valued.
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