


Session Goals Father Focus

Our journey today will equip you with both inspiration and

practical tools to transform how you connect with families.

1. Cultural Reflection
Reflect on the cultural and educational 
power of family in Black communities

3. Father Focus
Center fatherhood and male caregiver 
visibility in our educational communities

4. Actionable Ideas
Leave with one concrete, implementable 
idea to enhance family engagement at your 
school

2. Authentic Engagement
Explore strategies for authentic, equity-
centered family engagement that honors 
diverse experiences



Why Family Still Matters

"The village that raised me wasn't 

just my bloodline, but the network 

of neighbors, church members, and 

teachers who saw my potential 

before I did."



Reflection Prompt:

Who Shaped You?

Take 2 minutes:  Think of a family member 
or mentor who significantly influenced your 
educational journey.

What did they do?
Consider specific actions, words, or presence 
that made a difference in your educational 
path.

How did it shape you?
Reflect on how their influence manifests in 
your approach to education and supporting 
others today.

As educators, our understanding of our own formative influences shapes how we engage with 

families in our communities. Share with a partner or journal your reflections.



Transactional vs.

Transformational

Engagement

Transactional Transformational

Based on Karen Mapp's Dual Capacity -Building Framework (2013) , 

transformational engagement recognizes families as essential partners who 

bring valuable knowledge and assets to the educational process.

ÅRelationship-centered, 
ongoing
ÅResponsive to community 

needs
ÅCulturally affirming practices
ÅCo-created priorities and 

solutions
ÅBuilds on family strengths 

and wisdom

ÅEvent-based, isolated 

interactions

ÅCompliance-driven 

approaches

ÅOne-size-fits-all 

programming

ÅSchool-determined 

priorities

ÅFocus on what families 

lack



Based on Karen Mapp's Dual Capacity -Building Framework (2013) , 

transformational engagement recognizes families as essential partners who bring 

valuable knowledge and assets to the educational process.



Transactional Transformational 

ω /ǳǊǊƛŎǳƭǳƳ bƛƎƘǘ

ω [ƛǘŜǊŀŎȅ bƛƎƘǘ κ aŀǘƘ bƛƎƘǘ

ω wŜǎƻǳǊŎŜ CŀƛǊ

ω LƴǘŜǊƴŜǘ {ŀŦŜǘȅ tǊƻƎǊŀƳ 
(presentation-only)

ω ϥ¢ŀŎƻ Ω.ƻǳǘ wŜŀŘƛƴƎϥ CŀƳƛƭȅ 
Literacy Night

ω aŀǘƘ DŀƳŜ κ tƛ 5ŀȅ /ŜƭŜōǊŀǘƛƻƴ

ω /ƻƭƭŜƎŜ ϧ /ŀǊŜŜǊ wŜŀŘƛƴŜǎǎ bƛƎƘǘ 
(with alumni panels)

ω {ǘǳŘŜƴǘ ²ŜƭƭƴŜǎǎ ϧ {9[ bƛƎƘǘ 
(families co-facilitate)

Transactional vs . Transformational  Engagement

 Academic & Curriculum Nights



Transactional Transformational 

ω Cŀƭƭ ƻǊ {ǇǊƛƴƎ CŜǎǘƛǾŀƭ όŀǘǘŜƴŘŀƴŎŜ-
only)

ω hǇŜƴ IƻǳǎŜ όǘŜŀŎƘŜǊ-led walk-
throughs)

ω LƴǘŜǊƴŀǘƛƻƴŀƭ /ǳƭǘǳǊŀƭ bƛƎƘǘ

ω IƛǎǇŀƴƛŎ IŜǊƛǘŀƎŜ κ .ƭŀŎƪ IƛǎǘƻǊȅ κ 
Kwanzaa Celebrations

ω CŀƳƛƭȅ ϧ /ƻƳƳǳƴƛǘȅ 5ƛƴƴŜǊ κ Cǳƴ 
Friday

ω CŀƳƛƭȅ ¢ŀƭŜƴǘ {Ƙƻǿ ƻǊ ϥhǳǊ ±ƻƛŎŜǎϥ 
Night

Transactional vs. Transformational Engagement

 Cultural & Celebration Events



Transactional Transformational 

Å Ice Cream Social

ÅSkate Night

ÅMuffins with Moms

ÅDonuts with Dads

ω ϥ{ǳǇŜǊƳŀƴ ²ŀƭƪϥ όCŀǘƘŜǊǎ ²ŀƭƪΣ 
community-led)

ω 5ƻƴǳǘǎΣ 5ŀǘŀ ϧ 5ŀŘǎ όƭƛƴƪƛƴƎ 
fatherhood + student success)

ω tƻǇǎ ϧ tƛƎǎƪƛƴǎ όCŀǘƘŜǊ 
Appreciation Night)

ω DǊŀƴŘǇŀǊŜƴǘǎ 5ŀȅ όǎǘƻǊȅǘŜƭƭƛƴƎΣ 
student showcases)

ω CŀƳƛƭȅ aƻǾƛŜ bƛƎƘǘ όǿƛǘƘ 
reflection circle)

Transactional vs. Transformational Engagement

 Family Connection



Transactional Transformational 

ÅParenting Workshop (one-time 
info session)

Parent Empowerment Conference

ω WellFest / B-Well Speaker Series

ω CƛǘƴŜǎǎ bƛƎƘǘ όǿƘƻƭŜ-family 
movement)

ω {9[ κ ¢Ǌŀƴǎƛǘƛƻƴ ǘƻ YƛƴŘŜǊƎŀǊǘŜƴ 
Workshops (co-led)

ω IƻƭƛŘŀȅ .ŀǎƪŜǘ 5ǊƛǾŜǎ όǿƛǘƘ 
wraparound supports)

Transactional vs. Transformational Engagement

 Wellness, Empowerment & 
Support



Transactional Transformational 

ÅResource Fair (vendor tables 
only)

Co-Created Family Resource Fair

ω CŀƳƛƭȅ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜǎ κ 
Councils

ω 5ƛǎǘǊƛŎǘ tŀǊŜƴǘ !ŘǾƛǎƻǊȅ 
Committee

ω aŜŜǘ ϧ DǊŜŜǘ {Ŝǎǎƛƻƴǎ όǊŜƭŀǘƛƻƴŀƭ 
introductions)

Transactional vs. Transformational Engagement

 Community Partnerships & 
Leadership



Transactional Transformational 

ÅOne-off Family Nights without 
follow-up

ω Cŀƭƭ CŀƳƛƭȅ bƛƎƘǘ όǊƻǘŀǘƛƴƎ ǘƘŜƳŜǎΥ 
literacy, wellness, etc.)

ω aƻƴǘƘƭȅ CŀƳƛƭȅ bƛƎƘǘ {ŜǊƛŜǎ 
(ongoing connection)

ω tŀǊŜƴǘ ϧ /ƻƳƳǳƴƛǘȅ ¢ŀƭŜƴǘ 
Showcase

ω CŀƳƛƭȅ ϧ /ƻƳƳǳƴƛǘȅ 5ƛƴƴŜǊ 
(strengthening relationships)

Transactional vs. Transformational Engagement

 Special & Year -Round 
Engagement



Letõs Go Back

What Comes To Mind

When You See These 

Images?





Fatherhood Focus: Where the 
Fathers At?

Visibility

Intentionally showcase 
fathers in school life through 
images, communications, 
and events. Make their 
presence expected and 
celebrated.

Voice

Create platforms for fathers 
to lead, speak, and share 
their expertise. Involve them 
in decision-making and 
program development.

Value

Recognize their emotional, cultural, and social 
contributions beyond stereotypical roles. Honor 
diverse expressions of fatherhood.

Success Stories:  CMSD's Annual Dad's Walk brings hundreds of fathers into schools, while 

Shaker's  (Fatherhood) Program engages male caregivers as classroom supporters, district 

volunteers, and youth mentors. 




