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Innovations c® ’
SeSSIOn GoaIS Father Focus
1. Cultural Reflection 2. Authentic Engagement
Reflect on the cultural and educational Explore strategies for authentic, equity-
power of family in Black communities centered family engagement that honors
diverse experiences
3. Eather Focus 4. Actionable Ideas
Center fatherhood and male caregiver Leave with one concrete, implementable
visibility in our educational communities idea to enhance family engagement at your
school

Our journey today will equip you with both inspiration and
practical tools to transform how you connect with families.
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Why Family Still Matters

"The village that raised me wasn't

just my bloodline, but the network
of neighbors, church members, and

teachers who saw my potential
before | did."”
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Reflection Prompt:
Who Shaped You?

Take 2 minutes: Think of a family member

“ or mentor who significantly influenced your
educational journey.

(1
What did they do?

Consider spécific actions, words, or presence
that made a difference in your educational

path.

1

(1 o

How did it shape you? _ _
Reflect on how their influence manifests in
your approach to education and supporting
others today.

1

As educators, our understanding of our own formative influences shapes how we engage with
families in our communities. Share with a partner or journal your reflections.
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Transactional vs.
Transformational

Engagement
Transactional Transformational
A Event-based, isolated A Relationshigcentered,
Interactions ongoing
A Compliance-driven A Responsive to community
approaches needs
A One-size-fits-alll A Culturally affirming practices
programming A Cocreated priorities and
A School-determined solutions
priorities A Builds on family strengths
A Focus on what families and wisdom

lack

Based on Karen Mapp's Dual Capacity -Building Framework (2013)
transformational engagement recognizes families as essential partners who
bring valuable knowledge and assets to the educational process.




The Dual Capacity-Building Framework for Family-School Partnerships

Capacity Outcomes

The Challenge

|9|

Educators

Have not been exposed to
strong examples of family
engagement

Essential Conditions

(Version 2)

Policy and Program Goals

Process conditions

Relational: built on
mutual trust

Igl

Build and enhance the Educators are empowered to:

capacity of educators and
families in the “4 C” areas:

Have received minimal ’
training

Linked to learning and

May not see partnership as an development

essential practice e Connect family engagement to

Asset-based ;
learning and development
May have developed deficit

mindsets

Culturally responsive and

respectful e Engage families as co-creators

Capabilities (skills +
knowledge)

Connections (networks)

Collaborative e Honor family funds of knowledge

- e Create welcoming cultures
Interactive
Cognition (shifts in beliefs

—
and values)

Confidence (self-efficacy) F

Families engage in
diverse roles:

Effective partnerships
that support student
and school
improvement

v

Organizational conditions

ﬁﬁ e Systemic: embraced by

Families leadership across the

Have not been exposed to organization
strong examples of family
engagement

¢ Integrated: embedded in all
strategies

’ e Sustained: with resources
and infrastructure

e Co-creators * Monitors
e Advocates

e Models

e Supporters
Have had negative past i
experiences with schools
and educators

e Encouragers

May not feel invited to
contribute to their
children's education

Based on Karen Mapp's Dual Capacity -Building Framework (2013) ,
transformational engagement recognizes families as essential partners who bring
valuable knowledge and assets to the educational process.

May feel disrespected,
unheard, and unvalued



Transactional vs . Transformational Engagement

.k Academic & Curriculum Nights

w [/ dzZNNA Odzf dzY bA w Uc¢l O2 Q. 2dz0 w
w [AGSNI 08 bAIK Literacy Night
w wSa2dNDS CclAN®w abuK DFYS k t
w LYGSNysSd {+rFfsw /2tf53S 3 /N
(presentationonly) (with alumni panels)
w {U0dzRSYy G 2Sffy
(families cefaclilitate)




Transactional vs. Transformational Engagement

Lk Cultural & Celebration Events

Transactional Transformational

w CLFftf 2NJ {LINAYVYw LYUSNYIFIGAZ2YVI

only) w | AALI yAO | SNA

w hLISY | 2 dedSvalle i Kwanzaa Celebrations

throughs) w ClFLYAfe& g [/2YY
Friday

w ClIYAfeé ¢l ftSyl
Night



Transactional vs. Transformational Engagement
& Family Connection

Transactional Transformational

A Ice Cream Social W Y{ dzLISNX I y 2| f
A Skate Night community-led)
A Muffins with Moms w 52ydziaz S5t Ul

fathernood + student success)

w t2Z2lLJA g9 tAdalA
Appreciation Night)

w DNJ YRLI NBy(a
student showcases)

w ClLYAf& az2dAS
reflection circle)

A Donuts with Dads



Transactional vs. Transformational Engagement
& Wellness, Empowerment &
Support

Transactional Transformational

A Parenting Workshop (ongme
Info session)

Parent Empowerment Conference
wWellFest B-Well Speaker Series
w CAUOYSaa-famityd K
movement)

w {9] Kk ¢NXyaAl
Workshops (cded)

w | 2t ARIF& .l ajis
wraparound supports)



Transactional vs. Transtformational Engagement
.. Community Partnerships &
Leadership

Transactional Transformational

A Resource Fair (vendor tables CoCreated Family Resource Fair

only) w ClIYAf& ! ROAAZ2
Councils
Ww S5AAONANOGO t I NB
Committee

A A

w aSSi g9 DNBSI
iIntroductions)



Transactional vs. Transformational Engagement

.4 Special & Year -Round
Engagement

Transactional Transformational

A Oneoff Family Nights without w Cl tf CI YAf & b
follow-up literacy, wellness, etc.)
w azZYuKfeé CI YA
(ongoing connection)
w tFNBYyldG g [/ 2YY
Showcase

w ClFIYAte g9 [ 2YY
(strengthening relationships)
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Let’'s Go Back
What Comes To Mind
When You See These
Images?
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Fatherhood Focus: Where the
Fathers At?

Visibility

Intentionally showcase
fathers in school life through
Images, communications,

@ Voice

Create platforms for fathers
to lead, speak, and share
their expertise. Involve them

and events. Make their
presence expected and
celebrated.

@ Value

Recognize their emotional, cultural, and social
contributions beyond stereotypical roles. Honor
diverse expressions of fatherhood.

in decision-making and
program development.

Success Stories: CMSD's Annual Dad's Walk brings hundreds of fathers into schools, while
Shaker's (Fatherhood) Program engages male caregivers as classroom supporters, district
volunteers, and youth mentors.
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